
Initial Investment:

Employment: developers wage , wages of management, negotiators( with digital companies
to develop certificates)
Administrative: customer service (hotline techn. Questions for the teachers), email support,
Businessplan:
Head hunting: developers/tech. Staff, students/ teachers ( recommendation and posters in
universities) +- 60.000/jahr
Product facilities and tech.: website for customers (frontend/ design, backend/maintenance),
network for the teachers (marketplace for lessons, certification), server,
Raw materials:
Product-specific costs:
Marketing and sales: posters, social-media adds, newspaper article, local blackboard sheets
(promotion fee for new users)
Office equipments: rent servers, computers, office rent, office interior/ furniture
Add. Costs: snacks and drinks at the office

How to start?



Investments by digital companies ( I.e. google, Facebook, apple) -> get new people to their
platforms/ outsource trainings
Starting with the main/ biggest networks/platforms
Public money (bmfsfj)
Starting with design and marketing strategies on our own
Start at local area
Rent a server/website -> later host one on our own
Income of certificates
rent an office
Car for the negotiators(not necessary for the cost structure)
Invite friends incentives

Revenue:
Certification programs
Lessons share
(Advertising)

wichtige punkte:

skalierung platform: demographische daten, instaff und co, internetnutzung etc.

platform entwicklung und server kossten

werbungskosten

office und persönliche kosten

investements? wer könnte und wie viel braucht man am anfang (für startphase)

was ist unsere soziale komponente ? und business struktur?

zeit vs. kossten

links:

Strategyzer Webinar: Ways To Present The Business Model Canvas:
https://youtu.be/SliMK6Z2jlA

https://www.bmfsfj.de/bmfsfj/aktuelles/alle-meldungen/immer-mehr-aeltere-menschen-sind-o
nline/133060

https://youtu.be/SliMK6Z2jlA


https://www.digital-kompass.de/

https://www.wissensdurstig.de/
- themenfelder: https://www.wissensdurstig.de/wissen-weitergeben/material/

Kostenplaner web:
https://www.webshop-factory.com/

https://www.bmfsfj.de/blob/94430/780725c7be0c5cbfba1e9f70dbd4c6a4/nie-zu-alt-fuers-inte
rnet-data.pdf

-> potentials:

- contact to children (message/ pictures/ videos)
- play games
- collect information (health, cooking, shopping, Tv-program ...)
- authorities stuff
- banking
- navigation
- emergency service

-> benefits: one device, easy to use, little effort, anytime, time saving, special offers, huge
variety of products, clarity through search algorithms

-> BUT:Training necessary to use full capacity of the potentials ( or in a more scientific way
referring to Douglas Engelbart: (Any)  Man requires training in language, artifacts and
methodology to extend human capabilities. (H/LAM-T modell) *
*Artifacts—physical objects designed to provide for human comfort, the manipulation of
things or materials, and the manipulation of symbols.

1. Language—the way in which the individual classifies the picture of his world into the
concepts that his mind uses to model that world, and the symbols that he attaches to
those concepts and uses in consciously manipulating the concepts ("thinking").

2. Methodology—the methods, procedures, and strategies with which an individual
organizes his goal-centered (problem-solving) activity.

3. Training—the conditioning needed by the individual to bring his skills in using
augmentation means 1, 2, and 3 to the point where they are operationally effective.

https://www.digital-kompass.de/
https://www.wissensdurstig.de/
https://www.webshop-factory.com/
https://www.bmfsfj.de/blob/94430/780725c7be0c5cbfba1e9f70dbd4c6a4/nie-zu-alt-fuers-internet-data.pdf
https://www.bmfsfj.de/blob/94430/780725c7be0c5cbfba1e9f70dbd4c6a4/nie-zu-alt-fuers-internet-data.pdf










order of slides:
1: headline/ cover page ( einleitung) ( Story with my grandma)
2: current situation : where is the problem -> graphic
3: potentials for elderly people ( sicherheit) -> graphic
4: vision of the platform. -> graphic
5: potentials for students/ young people  -> graphic?( first potential for students)
6: Unique selling points (quantity, quality, individual) -> keywords ( state of the art)
7: certificates and lessons (structural elements of the network) examples for lessons
(security, shopping, OS) -> graphic
8: revenue structure -> keywords
9: cost structure -> keywords
10: how we would start? -> keywords
11: what we want/ need? -> graphic
(12 :backup-slides) -> other target-groups, other topics


