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Preface:

In the course of Social Digital Entrepreneurship by Prof. Dr. Armin Rott, | have learned to use
practical knowledge for building up the digital start-up economy along with different
practical measure methods such as different calculation models, theoretical knowledge such
as design thinking methods, and skill for executing a business plan such as presentation skill,
communication skill within teamwork. Those aspects for building up a start-up project help
me to understand how important constructing a plan concretely is and improve both my
creativity for generating ideas and my logical thinking for making a business plan and selling
my idea.

Throughout the whole course, “1. Ideas generating 2. Group decision for idea locating 3.
Expanding the operation in detail 4. Analyzing the limitation, innovation, and problem in
order to calculate the feasibility 5. Building up cost and revenue model 6. Calculating initial
investment to find investor 7. Generating potential future development 8. Presenting” are
many aspects that | have learned and | have to admit that it is already very comprehensive
to me, a person who only has creativity but no business brain. Therefore, practical group
discussion for making the whole plan throughout the whole course gives me a better
understanding and experience of how it would be when it actually executed.

The upper points of what | have learned with be reflected in a more detailed way with my
understanding in four sessions which are the design thinking methodology, creative
development, and ideation, constructing business model, and presentation on the following

page.

Design thinking methodology:

The first two lessons of the course drive us to think about what are the functions for us as a
digital designer student and the direction of generating an idea (the thought of how an idea
is used). Also, what is a good idea and how it means to us are the aspect that also included
in the design thinking methodology that has been learned by me and my groupmate. To talk
about what is design thinking for me as | have learned, design thinking is one of the
perspectives on how to look at the design. Design is a process of producing ideas. But when
we generate an idea, how is the idea is considered to be good? | think the traditional
function for design is to build up an idea and develop it by wrapping it up aesthetic sense to
build up the attractiveness of a business, a product, and a service and therefore, more
desirable to consumers with brand effect, evocative advertising and communication
strategies. This perspective of design indeed help building up the business, but it is lack of
innovation and cannot solve real-world problems in which is less meaningful. As a result,
nowadays designers asking themselves what is new and what it can help. In other work to
say, the objective for designers is no longer to create ideas that meet the consumers’ needs
and desires but a new process for solving problems with ideas of services, IT interaction,
entertainment, and ways of communicating and collaborating exactly the kinds of human-
centered activities. So, the traditional design method is lack of variation and has its
limitation constrained into only product and brand value. But design thinking, however, is
more of a strategy, that can form new value and new ways to run the world and change the
lifestyle. Therefore, design thinking can make a decisive difference. Combining with digital
technology, the design result is coming out with more varieties.




On the other hand, with the use of technologies and in the age of the internet, more and
more information shared and communicated that help integrating people. Therefore, a
multidisciplinary workflow provides more efficiency for a group of designers to generate
ideas as each of them has their own skills and experience that could be contributed to one
idea.

A circulating and recursive process of ideation, prototyping, and testing are made with
multidisciplinary workflow. Therefore, | learn that group design thinking is important. In our
group, in the second lesson, we are told to choose some problems to solve with digital
innovative thinking in which we choose to solve the elderly problem with new technology.
During the group discussion, immersion is the stage we do to help ourselves to put the
character in our mind to see what problem they have encounter and how it would like to be
solved. Also, we need to know which technological format should we operate to achieve the
best services and yet packaged in a commercial way. This immersion process, | have
realized, is very ambiguity and slow. Therefore, design thinking is a methodology that
practices in the continuous process and updating the sequence of solutions. Collisions
happened during our discussion where opportunities of each and connection with each
other have been achieved to keep updating the idea with a better version. Design thinking
has the belief that a big and good idea coming out of the contribution of little small ideas
and mixture along with the cooperation of teammates.

Creative development and ideation:

After the discussion in the second lesson of immersion, the problem space, and its context
has been understood for us to create personas. Then, ideation and prototyping have come
in place.

Speaking of ideation, it is a practical method to generate and cluster ideas on the basis of
the problem space. For me, design thinking is a methodology and ideation is an action of
this methodology. Both first and second have we come together to cluster ideas, ideas
generation have been guided with several directions, providing with several thinking
directions to brainstorming our idea. Sometimes, for me, when an idea is coming out of the
surface, | often worried too much and ignore the thought as | am afraid it is not feasible
enough or | do not have the ability to make it practical. After the first lesson of idea
brainstorming with memo paper writing short ideas of business to mark it down first, |
realized that it is very dangerous to neglect the ideas | have generated. Dropping down
ideas in a note also helps lowered any initial doubts and fears and at the same time, more
space and time is given for me to calculate the feasibility or discussing with a team or group
for exchanging ideas and add up critics and opinions to continuously correct and improve
the idea.

In the second lesson, | have learned the importance of group work and use logical thinking
to turn an idea into a basic prototype, a process of prototyping. As mention in design
thinking, the modern age vast majority of innovations were produced by teams or
individuals who do not necessarily have enough industry connection or economic resources.
In fact, most of them even start up with ordinary environments such as in their backyard,
university class, dorm, or home offices. As mentioned in the article of “design thinking” by
Brown, he believes that many people outside professional design have a natural aptitude for
design thinking, which the right development and experiences can unlock and if one



required with the attitudes of empathy, integrative thinking, optimism, experimentalism,
and collaboration, everyone with a design thinking mind can turn their ideas into the
practice run. In the process of discussion for interchanging ideas, empathy, integrative
thinking and collaboration are learned by me. When clustering ideas together, we imagine
the world with multiple perspective and approach problem with “people first” method, this
is the moment | feel like we have noticed things that others may not have and build up
unique insights to inspire innovation. This is the empathy attitude a get. With group
discussion for prototyping, | have learned the importance of collaboration where everyone
has to share their thoughts and ideas of each involve character. | remember we have to
choose the related characters in the paper board to use by our teammates to list out each
of their problems and limitations in order to find a solution to solve that problem. This helps
me to understand that the increasing complexity of products, services, and experiences has
usually constructed by the enthusiastic interdisciplinary collaborator and many of them
have significant experience in more than one. Moreover, integrative thinking is an aspect of
a confounding problem and create novel solutions that go beyond and dramatically improve
on existing alternatives. | get this experience by confronting our groupmates to define
better prototyping. Prototyping develops paper prototypes based on ideas or clusters.
Promote the concept vision and collect feedback. As everyone has their vision and is grew
out of personal wishes and experience and sometime may ignore the other opinions that
good for the project and some visions might neglect the harm and negative aspects, or the
opinion may not be sustainable enough, this confronting and exchanging process help fill up
the negative issues of the ideas and make it more comprehensive. Therefore, integrative
thinking is very important.

All'in all, the nature of the innovation project lies in its strong bond to already existing needs
and therefore requires investigation. Ideation help shape the initial ideas over time to
become a project. Prototyping helps teammates to build up early stages of project
operation and structure of an initial plan. This process relies on group work.

During the ideation and prototyping, since the project is both social and digital relevant, our
ideation direction formed from the internet, smartphone, and web direction. Therefore, our
creation of “Elderado” is a strong networked-based application. Our ideas and resources are
gathered from internet technologies to enhance the viral experiences in a more user
interface phase. For the social side, as the given target group we choose are elderly, we
focus our direction on improving elderly ability to get in touch with technology and use the
application for them to find tutors to teach them to use the nowadays smart object. | and
our groupmates believe it is a good initiative idea because we believe any great historic
innovation always had a strong social relevance in society. Our ideation progress is a
recursive and collaborative flow of organizing along with the hierarchical step of
improvement with details and small points, forming a big spider web that is situated in a
greater social dimension.

Constructing business models:

The business model constructing process is a very complicated process for me as | consider
myself as more of an artist's mind and more creative person than a logical person but the
business model required quit some brain work and logical thinking. Therefore, even my
groupmate say that the business model canvas is confusing and chaotic at the beginning
stage, for me, the whole process is very redundant and honestly irritating. Even when the
whole business model has been already created, | still kept confirming the whole working




flow of our application service and revenue/cost relationship before the presentation. But |
believe it is the stage for me to retraining my logical thinking skill and reconfirming the final
outcome is also a good habit to keep revising the whole work and make fewer mistakes as a
recursive working process is not only limited in design thinking stage but also model building
stage.

Unlike the method of design thinking, where students are given place to freely express their
mind and thoughts on constructing ideas, building business model is more of a framed
guideline where daily life skills and business mind come in place in pursuit of a well-
developed visual representation and logical combination aiming to attracted investor and
dedicate a clear working plan toward future entrepreneurship career. Extreme detail has to
be listed out, at least it is extreme for me, to clear up the messy point we have made and
bring it into form graphic for better understanding. Although this process is very hard for
me, | understand why the step has to be made as if we cannot even tell the detail, how
could it define as a plan to develop and how would it help to attract suitable investors.
Thus, a business model for me is a tool to provides a structure to tidy up many chaotic ideas
and help to break down the abstract idea into many concreted details so that information of
whole company operation is outlined in a paper that makes the message transfer more clear
and efficient.

The good thing about having the business model is to target and attract good potential
investors. It shows the specialties of the project and working style that fit for different
investors as | believe no investors will be interested in just a pure idea and lack of detailed
description of the workflow as it cannot show your project values and trustworthiness
cannot be built during this process. Building a business model can also clearly show what
the important task is and what the important questions will be made from inventors to
improve the project or tested its feasibility with good experience business industries people.
Since we do not have enough resource for functional business and therefore, cannot test it
with the practical operation, physical representation becomes very important to grab
attention for investors as an entrepreneur. After enough resources have been grabbed, then
a plan can be turned into actual practices.
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To build up a business model, there are 9 elements that we have to make an analysis which
are the customer segments, the value proposition, the channels, the customer relationship,
the revenue streams, the key resources, the key activities, the key partner, and the cost
structure in pursuit of a full operating system. This key points’ name gives me the initial idea
of how to full up the contents but at the same time, some detailed information is shared
with different elements. On the other hand, some of the information is not being ignored if
we do not consider in a comprehensive way. Therefore, to fill up these different sessions,
some questions we have to ask ourselves to see what is truly necessary for the project and
to design the developing step. For example, when we are thinking about the customer
segment, we have to ask ourselves who are our most important customers and for whom
are we creating value. This process lets us know that our app “Elderado” most important
customers are not only the elderlies who are not familiar with new technology, but also
tutors that provide the tutorial because they also are one of our revenue sources and the
one that gets the value along with our certificate to hand to them. During the whole
business model building process, | think the most difficult model to analyze is the revenue
stream and cost structure as it takes the most time and research attention. We have spent
two separate lessons to discuss each of the models of revenue and cost. Both of them are
built base on our application connection and personal resource to decide what is worth
spending or what service and how to provide worth investment so that we would maximum
our income and more importantly lower the cost as a small entrepreneur. | have learned
that there are many small details we have to pay attention to. For example, when we are
calculating the cost, the unnecessary spending needs to be withdrawal such as the cost of
office living room items or as the professor said not spend money on buying the car for
company transportation as a technological company especially when you are the
entrepreneur. As an organization built up by small components of the operation step, those
small detailed decisions on the cost can help save a start-up company much money.
Moreover, on the revenue aspect, details also need to pay attention a lot. For example, the
functions we have provided could lead to different directions of income and at the same
time, we have to think about what serves should we have to launch in the future to extend
the sustainability of income. Thus, when our team was making the revenue stream model,
we have to balance the initial income on providing different services and future income
more extending business as more services are being provided, more cost will it take. Also,
setting too high revenue numbers could lead to the loss of credibility, but in the opposite, a
well-ground and well-calculated number can present trustworthy as an investor who
contains well experience on investment usually choose start-up that calculates the realities
and make-senses revenue which is more comprehensible for them. Both revenue and cost
are considered after we finish our other business model elements as the operational
system. It has to be done to do the calculation of cost and income. Therefore, these two
lessons make me understand making decisions on both aspects is very important and also
quite controversial. It is the most time-consuming aspect but worth analyzing as it presents
a plausible and motivating framework.

On the building process, | also realize that each different company has its different model
that improve their company workflow. For example, the Uber model canvas is very different
from BMW model. Use channel canvas as a model example, Uber app is mainly where
service provides, BMW’s channel is instead using online rental booking, dealers, 3rd party
mobility service providers to sell products or service. This different component causes a



different operating system of a company. Therefore, we also do the research on similar
applications platform of teaching elderly to use new technology as references to improve
our model and thinking about new operations combine new tech is indeed also a creative
process of making ideas toward running a business. It is an aspect of using creativity in
methodology instead of visual or product/service production.

All'in all, the business model canvas is an unavoidable and yet very useful tool to tidy up
your idea and change it into the process. This process is very realistic and a very efficient
way to attract investors with a visual representation. Before | got in touch with the startup
working process, | have never thought about how the planning process is to be done and is
always a very abstract and unimportant process to me as | think as a creative designer or
artist, the only job is to generate ideas. But now | understand that building a model is a very
important process to make your ideas to real achievement and to implement
multidisciplinary as a personal skill to improve your working abilities. Although the process
is confusing and very brain energy consuming, it is a rather enjoyable and yet challenging
process.

Presentation:

| was mainly focusing on knowing the whole operation process in order to clear out
mistakes and illogical working steps of our application services and to design the
presentation during the preparation of the presentation. In the lesson, we understand that
the design is important but yet the idea transfer is much more important and to lead the
investor's eye but not the over eyes catching design. Therefore, my idea to design the
presentation slide is to simplify the aesthetic into a more modern style to fit in with the new
technology service theme while maximizing the visual representation. For example, ideas
are making into a logo or sign to assist the oral explanation and at the same time, it is also
an indirect guideline to remind presenters what content they are going to present. Yellow,
purple and orange color is the main color for the slide logo to avoid information overflow
and keep the ideas consist. Also, | am responsible for logo design and name design where it
is very interesting for me.

In the presentational skill perspective, this course has taught us much good communication
skills and teamwork skills during the representation where real practical experience is
obtained. For example, run the presentation with friends and family members before the
real presentation to exchange revise opinions and make sure the ideas are transfer correctly
and comprehensively. This critical review process is very useful to gain experience before
the actual practice has made. Moreover, during the real presentation, we have to say the
main point in @ more prominent and precise way. In other words, to say as much as
necessary but as little as possible so investors would not pay attention to unimportant and
time-wasting points. The slide should be simple while expressing the visual elements of
ideas to the listener. Therefore, the process ensures information would not be very abstract
and confusing while showing to the investor. Numbers and graphics need to be shown to
show investors that the project is well-considered and calculated in order to build
trustworthiness. Also, do not use a placeholder to prevent un-focusing of listeners and
potential lack of eye contact which can lead to the outcome of ignoring the main point,
transferring a message, not repeat or read out the message. While presenting, little humor
or questions to ask toward the listener can help grab their attention and the general casual



atmosphere to showing them your team is full of confidence in a humble way as investors
can signalize competence and win the investor just by his appearance. Most investors
strongly invest because of the people behind a project. Even big companies buy smaller
ones often for obtaining the manpower.

Allin all, from learning design thinking methodology to holding a presentation, the progress
let me know that being an entrepreneur is not an easy task and needs much more
preparation as | thought. But | have known the way to achieve it in a more concreted and
more realistic way. Many skills and thinking methods have been learned to help training my
logical thinking. Questions and graphics provided in class help guiding me to have a better
creative mind. Thus, the course is very worth to learn and to make practice in order to gain
experience.
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