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Idea:

| Elderado

The “Eldorado” for elderly
people going digital

Motto: Helping senior citizens go digital while providing students with a flexible job

Current situation:

65% to 80% claim to be overwhelmed
by technology.

The elderly people make up 10% of the population and with an exponential increase of 17%
by 2050, without being digital natives many isolate from society. This is not only a loss in
customer potential but a social problematic for our seniors since 65%- 80% feels
overwhelmed by technology or doesn’t even use it. constant transformation of digital media
demands a steady process of learning -> digitalization reverses the process of the elderly
teaching the young!



Potentials for elderly P le:

Potentials 4 elderly people

The senior citizens are a growing number, and not only is a social problem to isolate them
for the use of the transformative technologies and communications, but they are also a
potential as users, there is an unexplored and vast space for new niches and services
specifically targeted at seniors. Some potential niche services for this market are:

contact to their children (message/ pictures/ videos)

play games

collect information (health, cooking, shopping, Tv-program ...)
authorities stuff

banking

navigation

community forming with fellow seniors ( social network)
emergency service

Vision of the platform:

Vision

In cooperation with big media companies we develop a certificate program that allows
young people (“experts”) to offer local courses for elderly people on our platform. In return



the young will be rewarded by the elderly financially and the companies in form of new
members and potential future employees/ specialists. We sell certificates for guaranteeing a
standardized quality of the experts, provide the infrastructure and do advertising to get
elderly on our platform.

Potentials for students/young people:

Potentials 4 Potentials 4
young people Seniors
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Students are always growing and are the digital pioneers of our times, secondly, in the gig
economy, there are new ways for students to make a use for their skills while in college,

some work for apps like “fiverr”, “instaff’, “Zenkob”, and “nannysuche”, that are taking
advantage of this segment.

gain expertise
strengthen experience
do social work

make small money

Our Unique Selling Points:

Individual

Quantity Quality




Qualitative Education through standardized certificate program

offering_individual and local lessons for elderly people

support cultural exchange of old and new generation

Make use of millions of young people’s experience with thousands of digital applications

e lessons:
provided and offered by the “experts” locally
individual or group sessions on specific topics themselves (,gigs”) /or
look up requests on the platform by elderly people (“users”)
lessons are tagged with keywords, a short description and a price (the expert
can decide on his own) and rating system
o certificates:
o requirement for becoming an “expert”
o guaranteeing a level of knowledge (minimal standard)
o created in cooperation with the great companies (training potential future
employees/ professional)
trainings compose of online videos and quizzes
represented as visual batches on the website
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revenue

Revenue Structure

T
Platform
Launch

e start with initial investments: -> at least much enough to cover expenses for one year
o first investments: big companies, governmental programs, private investors
after launch (after 6 month):
e expect a direct Income through:
o certificate program
o percentage share of the lessons
o (advertising on the platform)
specific revenue:
e lessons fee (~2 - 10%) -> starting small; fiverr takes 20%, ebay 10%, ebay
kleinanzeigen just advertising,
e certificates start at 20€ upwards
o Udemy (10.000 classes) average costs 10€ (free starter courses,
constant discount (~90%) marketing strategy and high quality courses
for up to 120€)
o Skillshare (16.000 classes) average monthly basic subscription price
14€ (or 99% per year), free trials possible
o MOS Master (Microsoft Office) just exam costs partly 80 - 120€ or 320 -
480€ complete
o Companies offer trainings on software (B2B) for several thousand Euro
(specialized offline or online (video) trainings)
o Pros of Elderado -> much less intransparent than udemy or skillshare,
qualified like MOS through cooperation, directly usable as lecturer
e Potential users
o whole germany:’
m ~22.000.000 aged 60 and older
m ~ 15.000.000 between 25 and 6
o Europe:?
m ~150.000.000 aged 65 and older

'statista.com;Population of Germany as of December 31, 2018, by age group;
https://www.statista.com/statistics/454 349/population-by-age-group-germany/

2 satista.com; European Union: Age distribution of inhabitants from 2008 to 2018
https://www.statista.com/statistics/253408/age-distribution-in-the-european-union-eu/



Main costs

Cost Structure

) Office + Add.

Plattform Development
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Platform 1year
Launch ahead

at the beginning (development of the platform and the certificate program):
e hire a programmer + rent server
e by ourselves:
o Ul and UX design
o videos for certificates in agreement with the companies
e some office and additional stuff
o computer and software!
o rent (workspace)
o furniture and equipment
o car leasing
e advertising campaign locally (Hamburg):
o main additional matter of expense
o flyer (to spread at local universities and for handing out after lessons), social
media, newspaper (elderly people's favorite media),
o animate “experts” for recommendation (family and friends)
@ launch:
e customer service
o technical for the experts
o hotline for users (telephone as the most familiar for elderly people
when the company is rolling:
e Incentives
o invite friends (coupons)
o Groupon (reduced prices)
e (maybe donations):
o related projects/ partnerprogramms
o exhibitions
specific costs:
e platform development (~ 50.000€ for a webshop)
e certificates (consultants and video production per video ~ 2.000 - 25.000€,
depending on the cooperation, quality and length of video and subdivisions in
categories) -> starting small and not too highly specialized of course !!!



e Marketing costs (flyer printing 10.000 for ~ 100€; wallpaper and print
advertisement 5.000 - 25.000€)

e personal wages for marketing designs, Ul, UX, negotiations and certificate
creation (~1.200€ /head/month) -> 6 - 12 month preparation and development
necessary to have a working prototype and structure

summed up:

e 78.000 - 121.000€ for starting the business!
e rent offi . -10. hire empl n nd further developmen

of certificates and marketing additional requires 15.000€/ month and up!

roadmap

Roadmap
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can be broken up in 3 phases:
e phase | (Development and Planning)
o design the website (predesign)
o contact the big companies (starting with OS and main Applications)
m > (Windows, Android, iOS, MacOS, Google, Facebook, ...)
o request public money
o found company
o hire programer
e phase Il (Launch)
start advertising campaign
hire staff for customer service
launch website
o rent office
e phase lll (Scaling)
o scaling platform and spread nationwide
o scaling advertising campaign
o start incentive programs
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investments in form of:

What we need

a) money (development capital)
b) contacts (developers and management)
c) entrepreneurial expertise (strategic consultancy)

Division of Labor:

Presentation slides:

graphical elements designhed by Steven
Arrangement and structure by All

Research on Background information:

Current situation by Michelle

Potentials for elderly and students by Nico and Michelle
general Costs structure by All

general revenue structure by All

specific costs Nico

specific revenue Nico

positions:

Head of design and structure (Steven)
Head of field work, negotiations and market research (Michelle)
Project Manager and accountant (Nico)



